
‭1000 Friends of Florida‬
‭Board of Directors Meeting‬

‭Minutes‬
‭October 31, 2024‬
‭2:00pm – 5:00pm‬

‭Zoom Conference Call‬

‭2:00pm:‬ ‭Meeting convened — Roll Call‬

‭Attendees:‬ ‭Board‬‭:‬ ‭Susan‬ ‭Trevarthen,‬ ‭Greg‬ ‭Barnhart,‬ ‭Tim‬ ‭Sallin,‬ ‭Vicki‬ ‭Tschinkel,‬ ‭Jake‬ ‭Varn,‬
‭Lester‬ ‭Abberger,‬ ‭Bob‬ ‭Cambric,‬ ‭Lee‬‭Constantine,‬‭Courtney‬‭Cunningham,‬‭Andrew‬
‭Dickman, Vivienne Handy, Jim Swann, Mark Watts‬
‭Staff‬‭:‬ ‭Paul‬ ‭Owens,‬ ‭Vivian‬ ‭Young,‬ ‭Toni‬ ‭Russell,‬ ‭Haley‬ ‭Busch,‬ ‭Carol‬ ‭Jones,‬ ‭Kim‬
‭Dinkins‬

‭Welcome and Introductions, Purpose of Meeting‬

‭Susan‬‭Trevarthen‬‭welcomed‬‭staff‬‭and‬‭board‬‭members‬‭and‬‭highlighted‬‭the‬‭importance‬‭of‬
‭the‬ ‭meeting‬ ‭for‬ ‭the‬ ‭organization’s‬ ‭long-term‬ ‭direction,‬ ‭focusing‬ ‭on‬ ‭two‬ ‭critical‬‭agenda‬‭items:‬
‭strategic‬ ‭planning‬ ‭and‬ ‭the‬ ‭board‬ ‭of‬ ‭directors’‬ ‭expansion.‬ ‭Susan‬ ‭expressed‬ ‭her‬ ‭concern‬ ‭for‬
‭those affected by Hurricane Milton before moving on to the meeting agenda.‬

‭Board Action and Discussion‬

‭●‬ ‭ACTION: Approve/modify meeting minutes from June 17, 2024‬
‭Tim‬ ‭Sallin‬ ‭moved,‬ ‭and‬ ‭Bob‬ ‭Cambric‬‭ ‬‭seconded,‬ ‭approval‬ ‭of‬ ‭the‬ ‭meeting‬ ‭minutes‬ ‭from‬

‭June 17, 2024.  The minutes were approved unanimously.‬

‭Advocacy and Activities‬

‭●‬ ‭Special Projects Update – Vivian Young‬

‭Vivian‬ ‭discussed‬ ‭the‬ ‭completion‬ ‭of‬ ‭a‬ ‭white‬ ‭paper‬ ‭on‬ ‭the‬ ‭economics‬ ‭of‬ ‭development‬ ‭in‬
‭urban‬‭areas‬‭and‬‭the‬‭ongoing‬‭planning‬‭for‬‭a‬‭new‬‭paper‬‭focusing‬‭on‬‭the‬‭economics‬‭of‬‭preserving‬
‭rural‬ ‭and‬ ‭conservation‬ ‭lands.‬ ‭These‬ ‭areas‬ ‭are‬ ‭critical‬ ‭for‬‭balancing‬‭ecological‬‭health‬‭and‬‭local‬
‭tax benefits​.‬

‭Vivian‬ ‭reported‬ ‭on‬ ‭two‬ ‭ongoing‬‭projects,‬ ‭with‬‭significant‬‭progress‬‭reported‬‭after‬‭a‬‭recent‬
‭meeting.‬ ‭These‬ ‭projects‬ ‭involve‬ ‭engaging‬ ‭agricultural‬ ‭leaders‬‭to‬‭highlight‬‭both‬‭challenges‬‭and‬
‭opportunities‬ ‭for‬ ‭conservation​​.‬ ‭She‬ ‭noted‬ ‭the‬ ‭significance‬ ‭of‬ ‭agricultural‬ ‭lands‬ ‭for‬
‭conservation,‬ ‭citing‬ ‭that‬ ‭80%‬ ‭of‬ ‭lands‬ ‭in‬ ‭the‬ ‭Florida‬ ‭Wildlife‬ ‭Corridor‬ ‭lacking‬ ‭protection‬ ‭are‬
‭agricultural​​.‬



‭Vivian‬ ‭provided‬ ‭an‬ ‭overview‬ ‭of‬ ‭the‬ ‭webinar‬ ‭series‬ ‭emphasizing‬ ‭the‬ ‭importance‬ ‭of‬
‭agricultural‬ ‭lands‬ ‭to‬ ‭Florida’s‬ ‭ecological‬ ‭health​​,‬ ‭the‬ ‭Sea‬ ‭Level‬ ‭2070‬ ‭and‬ ‭Agriculture‬ ‭2070‬
‭publications‬ ‭under‬ ‭development,‬ ‭collaboration‬ ‭with‬ ‭the‬ ‭University‬ ‭Press‬ ‭of‬ ‭Florida‬ ‭on‬‭a‬‭book‬
‭covering‬ ‭community‬ ‭resilience‬ ‭and‬ ‭planning,‬ ‭with‬‭a‬‭focus‬‭on‬‭climate‬‭adaptation‬‭and‬‭sea-level‬
‭rise​, and receiving the APA Florida Grassroots Initiative Award.‬

‭Vivian’s‬‭focus‬‭remains‬‭on‬‭the‬‭UF‬‭2040/2070‬‭project,‬‭wrapping‬‭up‬‭a‬‭series‬‭of‬‭grant‬‭projects,‬
‭and‬‭the‬‭book‬‭she‬‭will‬‭author‬‭for‬‭the‬‭University‬‭Press‬‭of‬‭Florida‬‭geared‬‭to‬‭the‬‭general‬‭public‬‭on‬
‭the intersection of development and climate change in Florida.‬

‭●‬ ‭Communications & Outreach Update — Haley Busch‬

‭Haley‬ ‭provided‬ ‭an‬ ‭update‬ ‭on‬ ‭her‬ ‭participation‬ ‭in‬ ‭events‬ ‭such‬ ‭as‬ ‭the‬ ‭facilitation‬ ‭of‬ ‭local‬
‭2040/2070‬‭workshops‬‭held‬‭in‬‭Dixie,‬‭Levy,‬‭and‬‭Taylor‬‭counties,‬‭acceptance‬‭of‬‭the‬‭APA‬‭Grassroots‬
‭Initiative‬‭award‬‭with‬‭Vivian‬‭Young,‬‭and‬‭coordination‬‭of‬‭the‬‭DeGrove‬‭Webinar‬‭Series,‬‭including‬‭a‬
‭session honoring Governor Bob Graham’s legacy.‬

‭Haley‬ ‭managed‬ ‭a‬ ‭series‬ ‭of‬ ‭locally‬ ‭targeted‬ ‭email‬ ‭alerts,‬ ‭focusing‬ ‭on‬ ‭conservation‬ ‭ballot‬
‭measures‬ ‭in‬ ‭Brevard,‬ ‭Clay,‬ ‭Lake,‬ ‭Martin,‬ ‭Orange,‬ ‭and‬ ‭Osceola‬ ‭counties,‬ ‭which‬ ‭highlighted‬
‭statewide‬‭issues‬‭such‬‭as‬‭proposals‬‭for‬‭increased‬‭development‬‭in‬‭state‬‭parks,‬‭leading‬‭to‬
‭significant engagement and advocacy.‬

‭Haley‬ ‭provided‬ ‭an‬ ‭overview‬ ‭of‬ ‭the‬‭results‬‭from‬‭increased‬‭social‬‭media‬‭activity‬‭across‬‭our‬
‭Facebook,‬‭X‬‭(formerly‬‭Twitter),‬‭LinkedIn‬‭and‬‭Instagram‬‭accounts,‬‭which‬‭has‬‭generated‬‭over‬‭800‬
‭new‬ ‭followers‬ ‭and‬ ‭reached‬ ‭nearly‬ ‭120,000‬ ‭users‬ ‭over‬ ‭a‬ ‭3-month‬ ‭period‬ ‭(June‬ ‭through‬
‭September).‬‭Over‬‭the‬‭last‬‭quarter,‬‭our‬‭website‬‭has‬‭received‬‭more‬‭than‬‭19,000‬‭views‬‭with‬‭9,700‬
‭active users visiting our pages.‬

‭Haley‬ ‭assisted‬ ‭with‬ ‭the‬ ‭Strategic‬ ‭Planning‬ ‭process,‬ ‭ensuring‬ ‭organized‬ ‭stakeholder‬
‭engagement and effective documentation.‬

‭●‬ ‭Fundraising Update – Toni Russell‬

‭Toni‬‭provided‬‭an‬‭update‬‭on‬‭the‬‭successful‬‭spring‬‭appeal,‬‭which‬‭surpassed‬‭the‬‭budgeted‬
‭goal by over $50K.‬

‭Toni‬‭discussed‬‭the‬‭upcoming‬ ‭fundraising‬‭activities,‬‭including‬‭the‬‭year-end‬‭appeal,‬‭which‬
‭is‬ ‭ready‬ ‭to‬ ‭be‬ ‭mailed,‬ ‭the‬ ‭Giving‬ ‭Tuesday‬ ‭Campaign,‬ ‭which‬ ‭consists‬ ‭of‬ ‭four‬ ‭e-mail‬
‭solicitations‬ ‭starting‬ ‭December‬ ‭4‬‭th‬‭,‬ ‭the‬ ‭year-end‬ ‭online‬ ‭fundraising‬ ‭effort‬ ‭consisting‬ ‭of‬ ‭5‬
‭email solicitations, as well as updates on foundation grants and prospect revenue.‬

‭Toni‬‭reported‬‭that‬‭the‬‭annual‬‭Anniversary‬‭cards‬‭were‬‭mailed‬‭in‬‭August‬‭to‬‭members‬‭who‬
‭are‬‭celebrating‬‭1st,‬‭5‬‭th‬‭,‬‭10‬‭th‬‭,‬‭15‬‭th‬‭,‬‭20‬‭th‬‭,‬‭25‬‭th‬‭,‬‭30‬‭th‬‭,‬‭and‬‭35‬‭th‬ ‭anniversary‬‭dates‬‭of‬‭their‬‭first‬‭gift‬
‭to 1000 Friends.‬

‭Toni‬ ‭touched‬ ‭upon‬ ‭the‬ ‭system‬ ‭transition‬ ‭to‬ ‭the‬ ‭DonorPerfect‬ ‭platform,‬ ‭which‬ ‭will‬
‭enhance fundraising and engagement capabilities.‬



‭●‬ ‭Policy & Planning Update – Kim Dinkins‬

‭Kim provided an update of the current projects she is involved in such as Live Local‬
‭Policy,‬ ‭AG‬ ‭2040/2070‬ ‭Project,‬ ‭Florida‬ ‭Wildlife‬ ‭Corridor,‬ ‭Reunite‬ ‭the‬ ‭Rivers,‬ ‭the‬ ‭Taylor‬ ‭County‬
‭workshop‬‭and‬‭the‬‭upcoming‬‭Dixie‬‭and‬‭Levy‬‭County‬‭workshops,‬‭which‬‭consist‬‭of‬‭presenting‬‭the‬
‭Ag 2040/2070 findings to local residents.‬
‭Kim‬ ‭discussed‬ ‭various‬ ‭advocacy‬ ‭initiatives,‬ ‭which‬ ‭include‬ ‭our‬ ‭opposition‬ ‭to‬ ‭the‬ ‭freestanding‬
‭urban‬‭services‬‭district‬‭proposal‬‭in‬‭Martin‬‭County‬‭(which‬‭failed),‬‭the‬‭successful‬‭campaign‬‭against‬
‭development‬ ‭plans‬ ‭for‬ ‭state‬ ‭parks‬ ‭(lodges,‬ ‭golf‬ ‭courses),‬ ‭and‬ ‭proper‬ ‭valuation‬ ‭of‬ ‭state‬‭forest‬
‭lands to block unsuitable land swaps to name a few.‬

‭Kim‬ ‭participated‬ ‭in‬ ‭the‬ ‭FL‬‭APA‬‭conference,‬‭conducted‬‭an‬‭interview‬‭with‬‭NPR‬‭regarding‬
‭Agrihoods,‬ ‭attended‬ ‭the‬ ‭Lobby‬ ‭Working‬ ‭Group‬ ‭retreat,‬ ‭assisted‬ ‭with‬ ‭a‬ ‭tabling‬ ‭event‬ ‭at‬ ‭the‬
‭Outdoor Expo conference and more.‬

‭●‬ ‭Overview – Paul Owens‬

‭Paul‬ ‭discussed‬ ‭progress‬ ‭on‬ ‭drafting‬ ‭a‬ ‭strategic‬ ‭plan‬ ‭for‬ ‭1000‬ ‭Friends,‬ ‭noting‬ ‭that‬ ‭he‬
‭conducted‬ ‭meetings‬ ‭with‬ ‭staff‬ ‭and‬ ‭board‬ ‭members,‬ ‭facilitated‬ ‭by‬ ‭pro‬ ‭bono‬ ‭consultant‬ ‭Allen‬
‭Gunn,‬ ‭to‬ ‭gather‬ ‭input‬ ‭for‬ ‭the‬ ‭plan.‬ ‭The‬ ‭next‬ ‭steps‬ ‭include‬ ‭engaging‬ ‭stakeholders,‬ ‭allies,‬ ‭and‬
‭potential opponents.‬

‭Paul‬ ‭highlighted‬ ‭the‬ ‭2024‬ ‭elections‬ ‭and‬ ‭endorsement‬ ‭for‬ ‭local‬ ‭conservation‬ ‭funding‬
‭measures‬‭in‬‭four‬‭counties‬‭(Martin,‬‭Lake,‬‭Clay,‬‭and‬‭Osceola),‬‭support‬‭for‬‭rural‬‭boundary‬‭charter‬
‭amendments‬ ‭in‬ ‭Orange‬ ‭and‬ ‭Seminole‬ ‭counties‬ ‭to‬ ‭limit‬ ‭development‬ ‭in‬ ‭sensitive‬ ‭areas,‬ ‭and‬
‭engagement in public outreach and advocacy, including email alerts and testimony.‬

‭Paul‬ ‭touched‬ ‭on‬ ‭the‬ ‭local‬ ‭projects/workshops‬ ‭in‬ ‭Dixie,‬ ‭Levy,‬ ‭and‬ ‭Taylor‬ ‭counties‬ ‭and‬
‭collaboration‬‭on‬‭the‬‭Martin‬‭County‬‭2040‬‭planning‬‭with‬‭refined‬‭scenarios‬‭for‬‭land‬‭development‬
‭and compact densities.‬

‭Strategic Planning – Allen Gunn‬

‭Allen‬ ‭introduced‬ ‭his‬ ‭nonprofit‬ ‭organization,‬ ‭Aspiration,‬ ‭which‬ ‭specializes‬ ‭in‬ ‭strategic‬
‭planning‬ ‭and‬ ‭technology‬ ‭for‬ ‭non-profits‬ ‭and‬ ‭is‬ ‭providing‬ ‭pro‬ ‭bono‬ ‭services‬ ‭for‬ ‭1000‬ ‭Friends’‬
‭strategic‬‭planning.‬ ‭He‬‭mentioned‬‭that‬‭strategic‬‭planning‬‭is‬‭often‬‭viewed‬‭as‬‭a‬‭burdensome‬‭task‬
‭and‬ ‭emphasized‬ ‭that‬ ‭it‬ ‭should‬ ‭be‬ ‭treated‬ ‭as‬ ‭an‬ ‭opportunity‬ ‭for‬ ‭movement‬ ‭and‬ ‭building‬ ‭and‬
‭organizational growth.‬

‭Allen‬ ‭provided‬ ‭an‬ ‭overview‬ ‭of‬ ‭the‬ ‭process‬ ‭which‬ ‭highlighted‬ ‭the‬ ‭participatory‬ ‭approach,‬
‭stakeholder‬ ‭engagement,‬ ‭strength‬ ‭of‬ ‭the‬ ‭organization’s‬ ‭brand,‬ ‭outcome-oriented‬ ‭approach,‬
‭strengths, goals, vision, and the next steps.‬

‭After‬ ‭further‬ ‭discussion,‬ ‭he‬ ‭facilitated‬ ‭a‬ ‭brainstorming‬ ‭session‬ ‭to‬ ‭solicit‬ ‭input‬ ‭from‬ ‭the‬
‭board‬‭meeting‬‭attendees‬‭which‬‭included‬‭their‬‭responses‬‭to‬‭a‬‭series‬‭of‬‭questions‬‭on‬‭appropriate‬
‭goals for the strategic plan. Those responses will help shape the final product.‬



‭Financial Update  – Paul/Tim Jackson‬

‭Paul‬ ‭discussed‬‭the‬‭organization’s‬‭financial‬‭position,‬‭which‬‭has‬‭improved‬‭significantly,‬‭with‬‭a‬
‭positive‬ ‭balance‬ ‭of‬ ‭$85,000‬ ‭above‬ ‭expenses‬ ‭as‬ ‭of‬ ‭September‬ ‭30,‬ ‭2024.‬ ‭This‬ ‭is‬ ‭a‬ ‭marked‬
‭improvement‬‭compared‬‭to‬‭the‬‭same‬‭time‬‭last‬‭year,‬‭when‬‭the‬‭organization‬‭was‬‭operating‬‭in‬‭the‬
‭red.‬‭1000‬‭Friends’‬‭operating‬‭balance‬‭has‬‭been‬‭bolstered‬‭by‬‭foundation‬‭donations‬‭and‬‭contract‬
‭work with the University of Florida.‬

‭Paul reported that the reserves currently stand at $2.5 million.‬

‭2025 Legislative Priorities – Kim Dinkins‬

‭Kim provided a draft of the legislative priorities.  After some discussion, staff agreed to make‬
‭further revisions before finalizing.‬

‭Nominating Committee — Paul/Vicki Tschinkel‬

‭●‬ ‭ACTION:‬ ‭Reappoint‬ ‭officers‬ ‭whose‬ ‭two-year‬ ‭terms‬ ‭expire‬ ‭December‬ ‭2024‬ ‭—‬ ‭Chair‬

‭Susan‬ ‭Trevarthen,‬ ‭Vice‬ ‭Chair‬ ‭Greg‬ ‭Barnhart,‬ ‭Secretary‬ ‭Tim‬ ‭Sallin,‬ ‭Treasurer‬ ‭Tim‬

‭Jackson‬

‭Mark‬‭Watts‬‭moved,‬‭Andrew‬‭Dickman ‬‭seconded‬‭approval.‬ ‭The‬‭reappointment‬‭of‬‭officers‬
‭was approved unanimously.‬

‭●‬ ‭ACTION:‬‭Reappoint‬‭Board‬‭members‬‭whose‬‭three-year‬‭terms‬‭expire‬‭December‬‭2024‬‭—‬

‭Bob Cambric, Susan Trevarthen Jake Varn, Mark Watts‬

‭Vicki Tschinkel moved, Andrew Dickman ‬‭seconded approval.‬ ‭The reappointment of‬

‭board members were approved unanimously.‬

‭●‬ ‭ACTION:‬ ‭Approve/modify‬ ‭Committee’s‬ ‭nominees‬ ‭for‬ ‭three-year‬ ‭terms‬ ‭beginning‬

‭January 1, 2025‬

‭�‬ ‭Irela‬ ‭Bagué‬‭,‬ ‭nominee‬ ‭–‬ ‭Lee‬ ‭Constantine‬ ‭moved,‬ ‭Bob‬ ‭Cambric‬ ‭seconded‬

‭approval.‬

‭Nomination was approved  unanimously.‬

‭�‬ ‭Henry Dean, nominee – Lee Constantine moved, Vicki‬‭Tschinkel seconded‬

‭approval.  Nomination was approved by 11 board members.‬

‭�‬ ‭Carlos Lacasa, nominee – Tim Sallin moved, Courtney Cunningham seconded‬

‭approval.  Nomination was approved  unanimously.‬

‭�‬ ‭Bryon White, nominee – Lee Constantine moved, Vicki‬‭Tschinkel seconded‬

‭approval.‬ ‭Nomination was approved  unanimously.‬



‭●‬ ‭ACTION:‬ ‭Approve/modify‬ ‭recommendations‬ ‭for‬‭standing‬‭Nominating‬‭Committee‬‭and‬

‭succession ladder‬

‭Bob Cambric moved, Mark Watts ‬‭seconded approval.‬ ‭Recommendations for standing‬
‭nominating committee and succession ladder  was approved unanimously.‬

‭●‬ ‭Executive Session‬

‭During‬ ‭the‬ ‭executive‬ ‭session‬ ‭with‬ ‭the‬ ‭president,‬ ‭Greg‬ ‭Barnhart‬ ‭made‬ ‭a‬ ‭motion,‬
‭seconded‬

‭by Andrew Dickman, to authorize Paul Owens to exceed the 2024-2025 budget for personnel‬
‭expenses to add employees as needed. The Board unanimously approved the motion.‬

‭_______________________________‬
‭Timothee Sallin, Secretary‬
















