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Minding the Gaps
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Our Mission

champion a collaborative 
campaign to permanently 

connect, protect and restore 

the Florida Wildlife Corridor

Inspiration ・  Education ・  Advocacy
Map painting by Michael Reagan



Map painting by Michael Reagan

The Florida Wildlife 

Corridor is an 18-million-

acre footprint of connected 

land and water...

...representing our best 

opportunity to safeguard a 

biodiverse and sustainable 

wild Florida for future 

generations.



Prioritizing

Connecting

Collaborating



Habitat
The Corridor connects 

lands and waters including:

THE FLORIDA WILDLIFE CORRIDOR

75 State Parks

32 State Forests

7 National Parks/Preserves/Forests



Habitat
The Corridor connects 

lands and waters including:

THE FLORIDA WILDLIFE CORRIDOR

182 First- and Second-Magnitude 

Springs

1,300 Named Rivers and Streams



The Corridor is home to 

over 1,700 species,

including 131 imperiled 

animals

Wildlife
THE FLORIDA WILDLIFE CORRIDOR



The Corridor supports 

at least 114,000 jobs

and provides $30 billion 

in annual revenue

People
THE FLORIDA WILDLIFE CORRIDOR



Florida Wildlife Corridor

18 million acres

10 million acres 

protected

8 million acres 

unprotected
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Collaborating



33 million people by 2070

Connecting, protecting and restoring the Corridor
How we grow makes all the difference. Protecting the Corridor can be done even 

as our population grows. However, it will require careful and intentional planning 

around the vital ecological connections illustrated by the Florida Wildlife Corridor.

2010 Baseline

2070 Trend

2070 Alternative

URGENCY



CARLTON WARD

Networks of connected and protected areas 
are more resilient than isolated patches.

VULNERABILITY



PRIORITIZING

O

P

A-P



Prioritizing

Connecting

Collaborating



Minding the Gaps 
with Local Experts



4/19/24 

Bartow

8/23/24 

Ocala

2/25/25 

Deltona

6/3/25 

Orlando

9/10/25

Naples

10/17/25

Monticello

Completed MTG

Upcoming MTG

May ’26

Orlando

Mind the Gaps Workshops

● Develop conservation solutions to 
the Corridor's urgent, vulnerable, 
and irreplaceable gaps through 
collaborative local engagement.

● Apply Conservation Tools & Levers

Mar ’26

Brooksvillle

Fall ’26

TBD



Planning Toolbox
Tools to help inform conservation decisions

FDOT Archbold Archbold

Archbold FDOT UF CLCP

Corridor Foundation

Corridor FoundationCorridor Foundation



Conservation Levers

Finding solutions to close conservation 

gaps between existing conserved lands

Fee-simple Acquisition
Conservation Easements

Mitigation Banking
Ecotourism/Agritourism

Payment for Ecosystem Services
Corridor Compatible Communities

Corridor Compatible Solar





Accelerating 
Conservation with 
Local Governments 

& Land Trusts





Highly Parcelized Gaps

Critical Linkage: Ridge Manor Gap
• Irreplaceable connection between State Forest tracts, 

Green Swamp to east, and coastal conserved lands to 
west 



Conservation of Highly Parcelized Critical Gaps Project

• Partnership between Putnam Land Conservancy (PLC) and Florida Wildlife 
Corridor Foundation

• Goal: develop acquisition strategies to close highly parcelized, critical Corridor 
gaps

• Pilot project sites: Etoniah-Belmore Gap (Putnam County) and Ridge Manor Gap 
(Hernando County) 



Diversifying Income 
Streams for 
Landowners



What Are Payments for Ecosystem Services (PES)? 

Voluntary programs  where private  
landowners receive a financial 
incentive to conduct specified 

activities on their lands to provide 
ecosystem services, e.g., habitat 

connectivity, aquifer recharge, and 
others



Florida Wildlife Corridor PES: Objectives

40

Maintain connectivity for critical Wildlife 
Corridor linkages

Pay landowners to continue provision of 
ecosystem services at high risk of 
conversion

Increase PES awareness & participation

Another critical conservation tool





Encouraging 
Corridor Compatible 

Communities







Right Design & Right Location

“If we are to safeguard a functional statewide wildlife corridor, 
while accommodating population growth, planning must 
address both where it is appropriate to locate new 
communities within Florida, and how those communities are 
designed.” 



Download the Guidelines!



Closing Gaps & 
Expanding Access 

with Trail Partners





1.Nokuse

2.Cowford Landing

3.St. Marks River North

4.Raiford

5.Lockwood

6.Tosohatchee WMA

Pursuing 6 New Trailhead Locations to 

expand access to Florida Trail

DISNEY TRAILHEADS GRANT



Connecting



Stay Connected via Corridor Connect!



@FloridaWildlifeCorridor

@FloridaWildlifeCorridor

Florida Wildlife Corridor Foundation

@FloridaWildlifeCorridor

floridawildlifecorridor.org

FOLLOW ALONG DONATE

CONNECT WITH US!
FEELING INSPIRED?







➢ Informed Planning

➢ Community Engagement

➢ Growth Management

We can protect the 
Corridor through:



O

P

A-P



https://1000fof.org/floridawildlifecorridor/



https://1000fof.org/floridawildlifecorridor/



https://1000fof.org/floridawildlifecorridor/



LOCAL GOVERNMENTS ARE UNIQUELY QUALIFIED TO : 

• UNDERSTAND DEVELOPMENT PATTERNS
• BUILD RELATIONSHIPS WITH LOCAL LANDOWNERS
• IMPLEMENT APPROPRIATE PLANNING TOOLS



Module 1 Overview:

➢ Introduce the Corridor
➢ Economics of Sprawl
➢ Strategies for Local 

Governments
➢ Stakeholder Discussion



Adam Carr

ECONOMIC AND COMMUNITY BENEFITS 
OF CONSERVATION-ORIENTED PLANNING







Local Strategies: What Can Local Governments Do?
Looking through the “could do” to 
find the “will do”!

● Identify Properties in Your 
Jurisdiction

● Leverage Existing Resources
● Conduct Outreach to Landowners
● Host Workshops
● Update Planning Documents
● Build Partnerships



Working 

Lands:

Ranches

Silviculture Public and Private 

Land Acquisition 

Entities

Conservation 

Organizations

Ecotourism 

Entities

Developers 

and

Consultants

Infrastructure 

Related:

 road, canal, rail 

& trail

Landowners

Conservation 

and mitigation 

banks

Managed 

Lands and 

Agencies

Elected officials:

federal, state, 

local

Land Use 

Planners: 

public and 

private 

Anglers

Hunters

Recreational 

Users:

Camp, hike, 

bike, paddle, 

snorkel, bird
Associated 

businesses

General 

Public

Partners and Stakeholders

Build Partnerships



Tara McCue Sean Parks Ben (and Luanne) Williams



Module 2 Overview:

➢ Mapping Tools

➢ Policy Tools
➢ Comprehensive Plans
➢ Land Development Regulations

➢ Community Visioning



Module 2 Objectives:
Practical
 Skills

Data 
Resources

Policy
Strategies



Strengthen Habitat 
Connectivity

Protect 
Biodiversity

Enhance Community Resilience 



UF Florida Ecological Greenways Network- ECO Hub



FDOT Efficient Transportation Decision-Making (ETDM) 
Environmental Screening Tool 



The Florida Circuit Model 



The Florida Circuit Model 



The Florida Circuit Model 



Planning Tools



Community Visioning



USER SURVEY



https://1000fof.org/floridawildlifecorridor/onlinecurriculum/
Kim Dinkins: kdinkins@1000fof.org

https://1000fof.org/floridawildlifecorridor/onlinecurriculum/


Tall Timbers Research Station and Land Conservancy

Research Station
Since 1958

Land Trust
Since 1991

Prescribed Fire Research

Wildlife Research

Working with Private 
landowners

Conservation easements on natural 
habitats and working forests 

Protecting wetlands and water resources



BIG BEND CONSERVATION LANDS AND THE WILDLIFE CORRIDOR

TOTAL CONSERVATION:

• 1,453,886 acres

• 30% Conserved

Public Lands 

• Federal: 659,930 acres 

• State: 659,692 acres 

Conservation Easements

• 109,685 acres

Other Conservation lands

• 24,579 acres

Historic Red Hills Private 
Lands 

• About 430,000 acres



Tall Timbers and the Florida Wildlife Corridor Foundation

Strategic Conservation Connections from the Big Bend to the Gulf

GOAL: develop novel development pressure model 
to pair with TT’s existing Ecological Value model.

Identify critical Wildlife Corridor connections at the 
PARCEL level.

Work with FSU DURP to pilot methodology.

Create a comprehensive outreach and education 
campaign.

Make introductions, educate landowners about 
their role in the corridor, and connect them to 
resources.



Tall Timbers Conservation Prioritization Tool

Developed UPLAND and WETLAND models

• UPLAND – Focused on prescribed fire

• WETLAND – Focused on water resources and wetland specific species   

Frequently burned upland pines, 
an UPLAND priority Intact habitats AND close proximity to 

existing Conservation, a WETLAND priority



41

CONSERVATION-

ECOLOGICAL VALUE

• 3 County Example -
Leon, Jefferson, & 
Wakulla

• Conservation Priority 
score for each tax 
parcel

• PURPLE/BLUE = LOW 
Conservation value 

• RED/ORANGE = HIGH 
Conservation value

Apalachicola 
National Forest

St. Marks National Wildlife Refuge

Aucilla
WMA

Plank Road 
State Forest

Wakulla 
Springs 

State Park

conservation easements



CONSERVATION-

ECOLOGICAL VALUE

• 3 County Example -
Leon, Jefferson, & 
Wakulla

• Conservation Priority 
score for each tax 
parcel

• PURPLE/BLUE = LOW 
Conservation value 

• RED/ORANGE = HIGH 
Conservation value

St. Marks National Wildlife 
Refuge

Aucilla
WMA

Plank Road 
State Forest

Wakulla 
Springs 

State Park



Tall Timbers’ development pressure model

Development 
Pressure Index 
quantifies a 
parcel’s 
vulnerability to 
development 
pressure



41

DEVELOPMENT 
PRESSURE 

• Development Pressure 
Index (DPI) score for 
each tax parcel

• PURPLE/BLUE = LOW 
Development pressure

• RED/ORANGE = HIGH 
Development pressure 

Apalachicola 
National Forest

St. Marks National Wildlife 
Refuge

Aucilla
WMA

Plank Road 
State Forest

Wakulla 
Springs 

State Park

conservation easements



DEVELOPMENT 
PRESSURE 

• Development Pressure 
Index (DPI) score for 
each tax parcel

• PURPLE/BLUE = LOW 
Development pressure

• RED/ORANGE = HIGH 
Development pressure 

St. Marks National Wildlife 
Refuge

Aucilla
WMA

Plank Road 
State Forest

Wakulla 
Springs 

State Park



COMBINATION:

Maximum values for 
Ecological and 
Development 
Pressure

• PURPLE/BLUE = 
LOW Priority

• RED/ORANGE = 
HIGH Priority Apalachicola 

National Forest

St. Marks National Wildlife Refuge

Aucilla
WMA

Plank Road 
State Forest

Wakulla 
Springs 

State Park

conservation easements



COMBINATION:

Maximum values for 
Ecological and 
Development 
Pressure

• PURPLE/BLUE = 
LOW Priority

• RED/ORANGE = 
HIGH Priority

St. Marks National Wildlife 
Refuge

Aucilla
WMA

Plank Road 
State Forest

Wakulla 
Springs 

State Park



CONNECTING WITH LANDOWNERS

Meeting with a prospective conservation 
easement landowner

Assisting new landowners with 
their first prescribed burn

Providing wildlife extension 
services and population 
restoration

Providing extension services 
for hurricane clean-up

Supporting a  landowner with groundcover  
restoration efforts

Helping a landowner with funding to plant 
longleaf pine



• Strategic Planning goal: expand extension work
• Applied for “Red Hills to the Coast” RCPP in 2019

• Started land management & easements in 2021

• 114 contracts
• 36% Historically Underserved 

• 13,000 acres of RX fire

• Over 500,000 trees planted

• 2,000+ acres of forest stand improvement

• 900 acres of invasive exotic, non-native plants

• Closed 3 Entity-held-easements in 2024- 686 acres

• Closed 2 RFL/ RCPP easements in 2026- 1,050 acres
• 3 in the works

Tall Timbers staff helping a 

landowner plant longleaf pine

Tall Timbers RCPP- extension services new and old



Big Bend RCPP award
• Tall Timbers awarded $25 Million from 

NRCS to continue our landowner 
assistance program
• 11 county region in the Big Bend
• 2025 – 2029

• Financial assistance:
• Cost share for eligible activities

• Management assistance:
• TT technical assistance for implementing 

practices as needed
• RX fire

• Invasive control

• Forest stand improvement

• Tree planting



Making Connections in the Big Bend 

• GOAL: Engage private landowners and public about Tall Timbers, the FL Wildlife 

Corridor, land conservation, and natural resource management opportunities

• Create Outreach/marketing materials

• Utilize 1) social media, 2) newspaper and magazine, 3) direct mailers

Example advertisements for marketing campaign• Grow community and 

regional interest

• Broad-spectrum and 

targeted approach

• For strategic landowners, 

3-5 touchpoints 



SOCIAL MEDIA CAMPAIGN

Setup:

• 11 Big Bend Counties

• COST: $240

• Reach: 40,000 viewers

• Direct connections: 863 clicks

Takeaways:

• Great return on investment (ROI)

• Anecdotally - generated positive interest

• Engaged a very broad audience  

Example advertisement seen on Facebook



PRINT MEDIA
Setup:

• Print and digital ads 

• COST: $5,475

• Reach: ~20,000 viewers

Takeaways:

• Narrower readership

• Potential to engage public not on 

social media

• Relatively expensive and hard to 

track return 

Front Porch Magazine is free throughout Jefferson Co.



POSTCARD MAILERS

Takeaways:

• Generated good public interest

• Strategic audience in FL Wildlife Corridor

• Better return on investment

Setup:

• COST: $2,292

• 9,992 individual parcels 

• Reach: 5,440 unique addresses (200 returned)



Template, XXXXX, XXXXXXX

• Website landing page

• Sign up for newsletters 

• Map of the Corridor 
and address lookup

• Ability to request a call 
from TT

• Builds landowner 
database

CONNECTING WITH LANDOWNERS talltimbers.org/wildlife-corridor



COMMUNITY SYNERGY AROUND THE FLORIDA WILDLIFE 
CORRIDOR AND LAND CONSERVATION

New sign identifying 
the FL Wildlife Corridor

Tallahassee-St. Marks Historic Railroad State Trail  Florida Wildlife Corridor Mural 
in downtown Monticello, FL 



Ben Naselius

Red Hills Planner

Tall Timbers

Bnaselius@talltimbers.org

750-868-1929

Questions?

mailto:Bnaselius@talltimbers.org
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