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Beth Osborne Valerie Neilson Fran Nachlas



Beth Osborne

Beth is the President and CEO of Smart Growth America, a national nonprofit
that helps create healthy, prosperous, and resilient places to live for all
people through research, advocacy, and direct community support. Before
being appointed to this role, she served as Vice President of Transportation
and Thriving Communities, where she led Smart Growth America’s
transportation program.
Beth previously served at the U.S. Department of Transportation as Acting
Assistant Secretary and Deputy Assistant Secretary for Transportation
Policy. Earlier, she advised Sen. Tom Carper (DE) on transportation, trade,
and labor issues and led environmental policy for the Southern Governors’
Association. She also held legislative roles in the U.S. House of
Representatives for Rep. Ron Klink (PA) and Rep. Brian Baird (WA-03).
Originally from New Orleans, Beth now lives in Washington, DC.



Valerie Neilson, AICP

Valerie Neilson is the Executive Director of the Palm Beach Metropolitan
Planning Organization (MPO), leading efforts to plan, prioritize, and fund
a safe, efficient, and connected transportation system in Palm Beach
County. She brings over 17 years of urban planning experience, including
leadership roles with the City of Greenacres Planning Commission and
the Miami-Dade Health & Built Environment Committee. A Leadership
Palm Beach County alumna, she holds degrees in Environmental Studies
and Urban & Regional Planning from Florida State University and is
fluent in English and Spanish.
   



Fran Nachlas

Deputy Mayor Fran Nachlas serves on the Boca Raton City Council, where
she champions Vision Zero and leads efforts to advance Complete Streets
and micromobility initiatives. Her recent work includes Boca on the Move:
Micro-Mobility Safety Symposium, the opening of the Bicycle Safety Traffic
Garden, and community engagement on the U.S. 1 lane-repurposing (6-to-
4) project and related multimodal improvements.

A member of the 2025 Smart Growth America Complete Streets
Champions Institute, Deputy Mayor Nachlas collaborates closely with the
Palm Beach MPO, FDOT, and local stakeholders to deliver safer, people-
centered streets and expand mobility options for residents and visitors.



Rethinking Roads
Beth Osborne, President & CEO

Smart Growth America



Smart Growth America envisions a country where no 
matter where you live, or who you are, you can enjoy living 
in a place that is healthy, prosperous, and resilient. 

We empower communities through technical assistance, 
advocacy, and thought leadership to realize our vision of 
livable places, healthy people, and shared prosperity. 

OUR MISSION



Transportation for America  is a 
national non-profit working to create a 
transportation system that safely and 
affordably connects everyone to jobs, 

services, and opportunities through 
diverse travel options.



U.S. Roadway Safety 
Record





75 percent increase since 2010







Why are US roads so 
unsafe?
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What can we do?



1) Require grantees to improve 
roadway safety with funding 
connected to performance.

2) Conduct research and provide 
evidence-backed guidance for 
roadway design in order to maintain 
sovereign immunity. 

3) Establish accountability and 
transparency to prevent waste, fraud, 
and abuse. Publish safety data more 
quickly. Collect and analyze safety 
countermeasures and results.

5 Policies for 
Roadway 
Safety



4) Give professionals the 
freedom to experiment. 
Localities know their 
transportation systems 
best. 



             Demonstration Projects

South Bend, Indiana



             Demonstration Projects



             Demonstration Projects

Waterbury, CT







5) Vehicles are 
getting taller and 
heavier, posing an 
increased danger to 
all road users. 
Require safer 
designs with high 
driver visibility or 
driver licensing for 
major blind spots.



Any Questions?

THANK 
YOU



Palm Beach MPO 

DECEMBER 10, 2025
1000 Friends of Florida 



About the Palm Beach MPO

Governing Board of 21 Local
Elected Officials 13 Staff

Plan & Prioritize
Federal & State Transportation Funds

Three Advisory Committees:
Technical, Citizens, and Vision Zero



Mission & Vision

MISSION
Collaboratively plan, prioritize and 
fund the transportation system. 

VISION
A safe, efficient, and connected 
multimodal transportation system.



Urbanized Area and Region

39
MUNICIPALITIES

568County

563FDOT

Local 154

Roadway Miles



MPO Core Planning Products



Transportation Planning Process

25
(updated every 5 years)

YEAR 
HORIZON

The Long-Range Plan

Establish
Goals & 

Objectives

Determine 
Transportation 

Needs

Establish 
Priorities

Program & Fund 
Implementation

Transportation Improvement Program (TIP)

BILLION$2.87
5-Year Work Program



Urban Area 
Boundary & 
Federal Aid 
Network
▪ Coordinate federal & state 

transportation investments

▪ Prioritize federal funds in 
urban area
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Funding Summary
247 projects
$2.87 Billion 
Federal/State/Turnpike funding
in Palm Beach County



MPO Priorities Summary

$236 Roadway Capacity

$80 Complete Streets

$31 Transit & Shelters

$433
$14 Lighting & Safety

$71

$ in Millions

Total

Signals & Intersections



Challenges



1.5M

2.0M

2.8M

1.8M

2.2M

3.1M

Palm Beach Broward Miami-Dade
2020 Housing by Census Block

Population Growth
Palm Beach County is expected to 
grow by 230,000+ people, reaching 
1.8 million residents by 2050. 



Housing & 
Transportation Costs

no more than 30% considered affordable

no more than 15% considered affordable 

Palm Beach County: 35%
Florida Average: 31% 

Source: Housing and Transportation (H+T) Affordability Index (2023 and 2025 Data)

Palm Beach County: 20%
Florida Average: 24% 

https://htaindex.cnt.org/


Florida Ranked #2



Safety



Palm Beach County – Fatal & Severe Crashes



Palm Beach County Crashes



▪ Built-out roadway network
▪ Prioritizes vehicle speed
▪ $2+ Billion in roadway capacity for next 5 years

▪ ~1,000 lives lost in the past 5 years
▪ Growing congestion

Today…





Opportunities



Mobility Options



Future…

▪ Invest in moving people/goods differently
▪ Prioritize safety & convenience for everyone

▪ Transportation & land use connection
▪ Tradeoffs
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Military Trail at Okeechobee Blvd.
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Military Trail Station Area



Station Area Planning – Military Trl
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First-Last Mile Connections
E-Bikes & Bikeshare

(20 – 28 mph)

Low Speed Vehicles 
&  Golf Carts

(20 – 25 mph, by State Law)

Scooters
(around 10 mph)



Types of Bicycle Facilities

Source: FHWA, Bikeway Selection Design Guide

Bicycle Lane – 5’ Separated Bicycle Lane -8’< Shared Use Path – 10’<

Banyan Blvd – West Palm Beach 

NE 2nd St. – Delray Beach

SR-7 – Boca Raton El Rio Trail – Boca Raton



MPO Complete 
Streets Initiatives 



Complete Streets Working Group 
▪ Ad hoc working group in 2015
▪ Assisted in the development of

▪ Complete Streets Policy
▪ Complete Streets Guidelines
▪ Complete Streets Policy Template



▪ Complete Streets Working Group and Policy – 2016, 2023

▪ Complete Streets Design Guidelines – 2017, 2023

▪ Bicycle and Pedestrian Safety Study – 2017, 2025

▪ Vision Zero Action Plan – 2019, 2022, 2025

Complete Streets Timeline



Policy Achievements Top 10 Ranked Policies

2018

Other notable policies

7 Local Municipalities Adopted 
Complete Streets Policies 

2023

2025



▪ Fran Nachlas, City of Boca 
Raton (2025) 

▪ Christy Fox, City of West 
Palm Beach (2023)

▪ Chelsea Reed, City of Palm 
Beach Gardens (2022)

▪ Andy Thompson, City of 
Boca Raton (2021)

Champions Institute Participants





Clear Lake Trail (West Palm Beach) Westgate Ave (Westgate CRA)

North Shore Dr (West Palm Beach) Lowson Blvd (Delray Beach)



Study Overview



2017-2018 Study Purpose
Develop a comprehensive plan to identify multimodal 

improvements that increase safety and access 
for all users of the roadway and evaluate the 
potential for a premium express bus service

Health Impact 
Assessment (HIA)

Transit 
Assessment

Roadway 
Assessment



Study Area
Camino Real to Indiantown Rd (~42 Miles)

6 Sections, 14 Cities
▪ Section 1: Boca Raton
▪ Section 2: Delray Beach, Boynton Beach, Gulf Stream
▪ Section 3: Hypoluxo, Lantana, Lake Worth Beach 
▪ Section 4: West Palm Beach 
▪ Section 5: Riviera Beach, Lake Park, North Palm Beach 
▪ Section 6: Juno Beach, Jupiter, Palm Beach Gardens



Public Involvement



Health Impact Assessment Conditions
Physical-Related Issues for US-1 Corridor Residents

Highest Ridership Route 
in the County



HIA Current Conditions

Hypertension Rate
(Higher than the County, State, and 
National averages)43%
Diabetes-Related 
Issues
(Higher than the County, State, and 
National averages)

14%
Obesity-Related 
Issues
(Higher than the County, State, and 
National averages)

30%

Health-Related Issues for US-1 Corridor Residents



HIA Current Conditions

Bicycle Crashes in 
Areas with NO Bike 
Lane82%

Bike/Ped Crashes
58% Pedestrian
42% Bicyclist321

Bike/Ped Fatalities
(100% at Night or at Dusk)15

Physical-Related Issues for US-1 Corridor Residents



Advance premium transit on 
US-1 by funding capital and 

operational costs for the 
service

HIA Key Recommendations

Implement Complete Street 
Solutions for the US-1 

Corridor Economic
Development

Access to Jobs 
and Education

Access to 
Health and 
Community 

Services

Bicycle and 
Pedestrian 
Safety



Transit Recommendations
PTX Yellow + PTX Blue + PTX Green

(City of Boca Raton to Town of Jupiter)

Compared to “The Bolt” current limited stop service: 

229,000
Additional Riders per Year

Within a 10-Minute Walk

45 Schools

217 Healthcare 
Facilities

Increase in Households and Jobs 
Locations that have access to Transit

138%



Roadway
Typical Sections and Plan Views



Funded for Construction

Funded: US-1 from Camino Real to NE 8th St/Mizner Blvd ~$9.1 M
Includes: 6L to 4L Lane repurposing, traffic calming, pedestrian & bicycle facilities
Construction: FY 2026 (letting in March 2026)





Rethinking 
Roads

Presented by City of Boca Raton
Deputy Mayor Fran Nachlas

Local Leadership
in Action



Boca Raton is a coastal, connected, and
community-focused City.

Leadership commitment to safety and
quality of life.

Goal of rethinking roads for everyone —
not just cars.

A Growing City
Vision for Safety & Livability 



Boca Raton City Council adopted programs as
guiding policies for a safer City.

Guiding Policies
Complete Streets & Vision Zero

Vision Zero 
A policy that traffic related crashes should never
result in a severe injury or loss of life.

Complete Streets                                            
An approach to street design and maintenance
that provides safe access for people, bicyclists,
motorists, and transit riders of all ages and abilities.



Fostering smart initiatives that offer alternative
and forward-thinking opportunities.

Progressive Transportation  
BocaConnect, MiCa Autonomous Shuttle 

Sustainable Solutions
Bike Friendly Business Incentive Program

Smarter and Safer Infastructure
Bike fixing stations, protected intersections 
RRFBs, Palmetto Park Rd Pedestrian
Crosswalks

Turning Vision
Into Projects



Actively educating the community about safe
mobility through ongoing outreach,
programs, and placemaking initiatives.

City of Boca Raton bike map
Community Bike Rodeo
Traffic Garden 
Train track safety messaging
Bike, Walk & Roll to School
Ongoing digital communications and social
media

Educating
The Next Generation



Focusing on evolving mobility trends and
adapting to new ways people move
throughout the community.

Leading Conversations 
On Safe Micro-Mobility

2025 Micromobility Safety Symposium  
Community forum aimed at educating residents
about bicycle, e-bike, scooter and other micro-
mobility device safety and laws.

Active community participation

Walking tour, helmet fittings, quick build

Local vendors and agencies

Media coverage



Boca Raton’s first ‘quick build’ uses simple,
low-cost materials - like paint and posts - to
test traffic improvements before they’re
made permanent. 

Intersection of SE Mizner Blvd/NE 2nd St in the
heart of Downtown Boca.

Fresh paint markings help guide bicycle traffic
and make the intersection safer for everyone
who travels through.

Builds public confidence and momentum.

Quick Build
Testing Safer Designs, Faster



The City is reimagining popular roadways
heavily used by drivers, cyclists, walkers, and
other travelers.

A1A RRR Project will add context-sensitive
multimodal improvements like safer speeds,
improved crosswalks, and intersection upgrades. 

US 1/Federal Hwy Complete Streets Project will
add protected bike lanes and intersections, plus
speed-targeted design changes for a downtown
setting.

Making Connections, a downtown mobility
study for East Palmetto Park Road. 

Transforming 
Major Corridors in the City



The City drives progress by actively engaging
with local partners, associations, and
community groups to advance shared goals.

Coordination with transit partners FDOT, Palm
Beach MPO and local stakeholders 

NACTO City Affiliate Member 

League of American Bicyclists Bronze Status
 

Driving Progress 
Engaging with our Community  

Smart Growth America        
Deputy Mayor Nachlas one of 14
people nationwide to participate in its
2025 Champions Institute cohort. 



Boca Raton is planning ahead, for a future
where mobility is safer, more connected, and
accessible for everyone.

Building safer, people-focused streets that will
strengthen our community.

Implementing technology-driven solutions like
the AV Pilot and Digital Twin exploration, to
improve network efficiency.

Enhancing efforts to protect vulnerable road
users and advance Vision Zero.

Collaborating with the community, using resident
feedback as a driving factor.

The Road Ahead
The Future of Mobility
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Upcoming Webinars

2026 Legislative Preview
12 PM - 1:30 PM (ET)

2026 Legislative Update
12 PM - 1:30 PM (ET)

2026 Legislative Wrap Up
12 PM - 1:30 PM (ET)

1/7

2/11

3/25
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