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From the Florida Department of 

Agriculture and Consumer 

Services, the GeoPlan Center 

and 1000 Friends of Florida, 

Florida 2070 project













Approx. 17,500 acres in Orange, Polk, Lake and Osceola Counties

US 192

2024 Perspective

Å Agriculture gone or fallow

Å Limited natural upland habitat

Å New Beltway and other major roadways













US 192

Florida Forever Conservation Needs Assessment Data

Strategic Habitat Conservation Area:

Å Mostly Priority 1 ï the highest 

From FNAI Florida Forever Conservation Data Viewer



























Sprawl and Water Quality/Quantity Impacts















Water Quantity

Residential lots in the Wekiva basin

We know where the nutrients are coming from: 

Å Fertilizers (31%, most of which is urban 

turfgrass fertilizer)















What should have been done/what do we do now?

Å Reduce groundwater pumping through conservation 

Å Adopt stricter policies on fertilizer use in the Priority Focus Area

Wekiwa Springs Run
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Alachua County, Florida 

Wikipedia Commons



















Urban Cluster Development 

TNDs, TODs, Activity Centers, Cottage Neighborhood 

Increased density and no minimum lot sizes
Efficient use of land
Reduced infrastructure costs
Public Transit becomes more feasible
Walkable communities
Easy access to parks and recreation
Areas for community gatherings and events
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Rural Agriculture Land Use

Å 1 unit per five acres density

Å Requires developments of 10 or more units to 
cluster

Å No extension of water/sewer 

      outside Urban Cluster

Transfer of Development Rights
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Transfer of Development 

Rights

Å Transfer from regulated natural resources and 
viable agriculture to urban cluster or cities 

Å Required for expansions of Urban Cluster

Å Planned Development ς TDRs ς within rural 
area
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RESEARCH PROJECT













Conservation Strategy

1. City-County Partnership Approach 
to Environmental Connectivity

2. Transfer of Development
Rights Programs

3. Rural Protection Areas

4. Conservation Subdivisions

5. Creation of a Blueway

6. Fee Simple Acquisition and 
Conservation Easements 







Conservation Strategy

Å A series of strategies  recommended for 
Lake County and the municipalities 
within

Å To be included in the adoption of each 
JPA 

Å 6 Strategies for Consideration 







CONSERVATION STRATEGIES 

3. Rural Protection Areas

1. The RPA protections in the Lake County Comp Plan do not protect against annexation

2. Opportunity to address through JPA revisions 

4. Conservation Subdivisions

1. Rural Conservation Subdivision development guidelines in LDRs, preserves rural 

community character 

2. First concept plan presented to the Board in January 2025

3. Encourage municipalities to mirror these standards 
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CONSERVATION STRATEGIES 

5.  Creation of a Blueway

1. We have 11 Blueway runs within Lake County

2. Trail maps and guides for each run are available on our website 

3. GIS map guide to each run in Lake County as well as nearby State Blueways

6. Fee Simple Acquisition and Conservation Easements 

1. 20-year renewal of conservation referendum for up to $50 million passed in November 

2024 with an 80% vote

2. Land acquisition aimed at protecting water resources, wildlife corridors, and passive 

recreation areas
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https://c.lakecountyfl.gov/ProcurementDocuments/24-702_ExhibitE-BluewayTrailMaps24-702.pdf
https://lcgis.maps.arcgis.com/apps/MapSeries/index.html?appid=6c7a321a793e4b00a38982aa760c2468
















District II Updates
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