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Professional Certification Credits

For those that attend the live event, this webinar 
has been approved for credits for: 

• American Institute of Certified Planners (1.5 CM # 9297682)
• Florida Bar (1.5 General CLE, #2410064N)

1000 Friends has not applied for credits for those who view this broadcast at a later time.

Find credits for past webinars at 1000fof.org/upcoming-webinars/credits 



Follow-up Survey, Certificate of Attendance

In the follow up email for the LIVE WEBINAR you will receive:
• A link to a brief survey to help us improve future webinars

Certificates of attendance for this webinar, will be emailed within the 
next two business days. 

Information on professional certification credits for past webinars are available at
1000fof.org/upcoming-webinars/credits 

Email hbusch@1000fof.org with any questions about credits or your certificate.

mailto:hbusch@1000fof.org








Will Abberger

Will is the Director of The Trust for Public Land’s national Conservation Finance 
Program, supporting governments and citizen groups across the U.S. in crafting 
ballot and legislative measures to fund parks and land conservation. He played a 
key role in the 2014 Florida Water and Land Conservation Amendment, the largest 
state conservation land ballot measure in history, and has contributed to over 100 
successful conservation campaigns. With 31 years at The Trust for Public Land, 
Will has held various leadership roles across the Southeast and nationally. He 
holds a Master’s in Urban and Environmental Planning from the University of 
Virginia and a B.A. in English from Davidson College.



Maria I. Nardi

Maria, Director of Miami-Dade County Parks, Recreation, and Open Spaces, 
oversees one of the nation’s largest and most diverse park systems, with over 300 
parks, 40,000 acres of land, and a $600 million capital development program 
serving 2.8 million residents. Her work emphasizes the role of parks in 
environmental sustainability, climate change adaptation, and creating equitable, 
resilient communities. Maria leads the South Florida Parks Coalition, bringing 
together local, state, and federal park agencies, and serves on several boards, 
including the City Parks Alliance and the Florida Sterling Council. She focuses on 
integrating environmental stewardship and equity into sustainable development, 
ensuring that all residents have access to parks that foster ecological health, social 
well-being, and community resilience.





Pegeen Hanrahan, P.E.

Pegeen Hanrahan is a registered Professional Engineer and serves as the 
Associate Director of Conservation Finance for the Trust for Public Land. Over 
nearly 20 years, she has helped pass 30 successful ballot measures for 
conservation funding with a 94% win rate. A lifelong Gainesville resident, Pegeen 
served as Mayor from 2004-2010 and City Commissioner from 1996-2002, leading 
initiatives like the restoration of Depot Park and the creation of the Wild Spaces & 
Public Places sales tax for parks and land conservation. She has held leadership 
roles with the Florida League of Mayors and serves on the boards of organizations 
including the LeRoy Collins Institute, the Bob Graham Center, and Florida 
Conservation Voters. Pegeen and her husband, Tony Malone, live in Gainesville 
with their three children and two dogs.
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Milestones in State Land Conservation Funding

1963 Land Acquisition Trust Fund and first bond program to

   acquire outdoor recreational lands/state parks

1972 $40 million outdoor recreation bond and $200 million

   Environmentally Endangered Lands (EEL) program

1979 Conservation and Recreational Lands (CARL) program

1981 Save Our Coast (SOC) and Save our Rivers (SOR) programs

1990     Preservation 2000 program

1998     Amendment 5 

2000 Florida Forever program

2014     Voter approval of Amend. 1 - Water and Land Conservation   
  Amendment
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1990 - Preservation 2000

$300 million a year 1991-1999

1 million acres acquired

Gov. Bob Martinez

Signs Preservation 2000
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Topsail Hill Preserve State Park
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Distribution of Florida Forever Funds
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Nov. 4, 2014 - Amendment 1 Approved
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How the Florida Communities Trust is Different

• Driven by local government needs, NOT a determination by the 
state agency of what’s needed – COMMUNITIES ESTABLISH 
THEIR OWN LOCAL LAND ACQUISITION PRIORITIES

• Leverage through matching grants – STATE GOVERNMENT 
PROVIDES MATCHING FUNDS ON A DOLLAR-FOR-DOLLAR OR 
GREATER BASIS
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How the Florida Communities Trust is Different

• Local control of the acquisition process – LOCAL GOVERNMENTS 
USE THEIR OWN LAND ACQUISITION PROCEDURES

• Meeting Florida’s community-based park and open space land 
conservation needs – FLORIDA COMMUNITIES TRUST IS THE 
ONLY STATE PROGRAM THAT CAN HELP LOCAL 
GOVERNMENTS ACQUIRE SMALL, URBAN SITES





Maximizing 

Conservation Funding 

for Local Governments
Maria I. Nardi, Director

Miami-Dade County Parks, Recreation, and Open Spaces
10.23.2024 
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60
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ECO-ZONES
Clusters of protected natural areas that provide environmental education 

activi ties and programs and elevate appreciation of natural ecosystems.

ECO-HUBS
A site within an eco-zone that balances recreational and educational 

access with conservation design and programming ,  restores and protects 

the natural environment and functions to connect all components of 

existing ecosystems, and fosters stewardship.

ECOLOGICAL STRATEGIES



RESILIENT PARK DESIGN
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Trust for Public Land has helped pass 654 ballot measures for 
parks, land, trails and schoolyards since 1996, representing $94 
billion in funding, with an 83% win rate.  Our win rate in the 
Southeast is closer to 94%.  Weôve helped pass 40 measures in 
Florida, most notably 2014ôs Constitutional Amendment 1, for 
Floridaôs Water and Land, with 75% voter approval. 
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KEY Ingredients to Voter Approved Funding Sources

CLEAR, LEGAL, DESCRIPTIVE BALLOT 
LANGUAGE 

APPROVED BY VOTERS FOR THOSE 
DEMONSTRATED NEEDS

Elected 
Leadership

Community 
Engagement 

& Support

Demonstrated 
Need

Community 
support, and 
support from 
advocacy 
groups, is 
important.

We want all parts 
of the 
community 
(different 
neighborhoods, 
urban/suburban/
rural, different 
constituencies) 
to be able to see 
value in the 
projects.  “Put 
the voters in the 
picture.”  
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Sales Taxes Often Include Other Capital Needs

Radio Ad, 
Click on 
Logo:
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Feasibility Research

Public Opinion Survey

Program Recommendations

Ballot Language 

Campaign 

We follow a well-tested road map to help decisionmakers assess 
funding options to see if there is one that the community will embrace. 





52

In 2024, Trust for Public Land is Working on Three 
County Ballot Measures in Florida (Clay, Lake, Osceola) 
and Supporting a Fourth (Martin)  

Work in Clay County is In Partnership with North Florida Land Trust
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Three are Bonds (Clay, Lake, Osceola) and One is a 
Sales Tax (Martin)  

https://votelakeforever.com
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Two are Renewals (Lake, Osceola), One is Brand New 
(Clay), One is a Revival of a Prior Program (Martin)

MartinCountyForever.com







mailto:Pegeen.Hanrahan@TPL.org


Contact

Pegeen Hanrahan, P.E.
Associate Director- 

Conservation Finance
Trust for Public Land

Pegeen.Hanrahan@tpl.org

Tom Kay
Executive Director

Alachua Conservation Trust
Act.tkay@gmail.com

Will Abberger
Director-Conservation Finance 

Trust for Public Land
Will.abberger@tpl.org

Maria I. Nardi
Director- Parks, Recreation, 

& Open Spaces
Miami-Dade County

Maria.nardi@miamidade.gov





Professional Certification Credits

For those that attend the live event, this webinar 
has been approved for credits for: 

• American Institute of Certified Planners (1.5 CM # 9297682)
• Florida Bar (1.5 General CLE, #2410064N)

1000 Friends has not applied for credits for those who view this broadcast at a later time.

Find credits for past webinars at 1000fof.org/upcoming-webinars/credits 
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