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We Only Offer Professional

Certification Credits for Participants
Who Attend the Live Webinar!




We Have Been Experiencing Technical Issues Lately

with Go-to-Webinar and Have Been Working to Resolve Them

= [f you don't see the slides progressing, try logging out of the webinar and
logging back in again.

= |[f there are audio issues you can click on “audio” on your webinar control panel
and do a sound check to see if they are on your end.

= |If your sound check does not show issues, they are likely on our end, so please
be patient as we try to resolve them.

We cannot change platforms at this time due to concerns about losing your registration
in the transfer but are exploring other options for future events.

Thank You for Your Patience. —
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Planning to Protect the Florida Wildlife Corridor

ONLINE SEMINAR

Each Event is Being Held Online from Noon to 2 p.m., Eastern

Thursday, Wednesday, Wednesday, Wednesday,
April 4, 2024 April 10, 2024 April 24, 2024 May 1, 2024
PART I: PART II: PART Ill: PART IV
Looking at Fostering The Planning Building
the Big Picture Community Vision Toolbox a Big Tent

Register at [[@IOE
1000fof.org/upcoming-webinars/#fwc L ,

CENTER FOR LANDSCAPE
CONSERVATION PLANNING

Each webinar has been approved by the following professional organizations for credits for those who attend the live broadcast: American Institute
of Certified Planners, Florida Bar, Florida DBPR Landscope Architects, Certified Floodplain Managers, Florida Environmental Health Professionals
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Planning for the Florida Wildlife

Corridor Online Seminar

Register for Upcoming Webinars at
1000fof.org/upcoming-webinars

View Past Broadcasts at

1000fof.org/upcoming-webinars/past/




For Those Who Attend the Live Event,

this Webinar has been Approved for Credits for

= American Institute of Certified Planners (2.0 AICP CM #9284640)
» Certified Floodplain Managers (1.0 CEC)

» Florida Bar ( 2.0 General #2401226N)

» Florida Landscape Architects (2.0 DBPR hours #0014187)

» Florida Environmental Health Professionals (2 DOH contact hours)

1000 Friends has not applied for credits for those who view the broadcast at a later time.

Find credits for past webinars at 1000fof.org/upcoming-webinars/credits
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Follow Up Survey, Certificate and Credits:

In the Follow Up Email for the LIVE WEBINAR You Will Receive:

A link to a Brief Survey to help us improve future webinars
A Certificate of Attendance (use Google Chrome to download)

Information on credits for past webinars are available at
1000fof.org/upcoming-webinars/credits

P
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For DBPR
Landscape Architects

1000 Friends is only approved for
credits through the Florida
Department of Business and
Professional Regulations (DBPR)

Only those who attend the LIVE
WEBINAR are eligible for DBPR

credits

As required by the State of Florida,
1000 Friends will submit your
credits on your behalf, based on the
information you submitted during
registration

I —

1000 i
sy JF s




Dr. John M. DeGrove

May 4, 1924 - April 13, 2012

Icon of comprehensive planning
both in Florida and across the nation

Co-founder of 1000 Friends of Florida

To find out more, please visit:
1000friendsofflorida.org/dr-degrove
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Dr. John M. DeGrove Webinar Sponsors

NATHANIEL REED SOCIETY DIAMOND CLUB

J. Crayton Pruitt Foundation Robert M. Rhodes

FRIEND

Lester Abberger William Howard Richard Levey /

Andy DeGrove Flowers, Jr. Foundation Levey Consulting

Kimberly A. DeGrove & James M. Jackson Nancy Stroud
Clyde Partin Kitson & Partners / Susan Trevarthen

Babcock Ranch Jake D Vorn
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Dr. John M. DeGrove Webinar Sponsors

SPONSOR

Thomas J. Baird

Mr. William M. DeGrove
Laurilee Thompson

SUPPORTER

ANNIVERSARY CLUB

Terrell K. Arline

James Murley

American Planning
Association, Florida
Chapter

The Fine Family
Byron Flagg

David Bottomley Melissa Norman
C. David Coffey, PA Mr. David M. Orshefsky
Cindy Lerner Alan Reynolds / Stantec
David Flinchum ASLA, Galina Tachieva /
AICP DPZ CoDesign
Penny Pray Thomas Taylor

Steve Robitaille
Lawrence E. Sellers, Jr.
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S Please Ask Questions!

®) Computer audio

Phone call

No audio

Click on arrow at top right of your
screen to maximize control panel

SPRRbHeRIDRONSS (RSO A~ Click arrow next to “Questions” to

Taiking: Erica Maki maximize the questions box
- LMIT541_UCC_GoTo Product Comparizon_Chart... Please type any questions in this box

. Prep youwr presenter - Timedine poit

) Shaskier.TM_STW. OTS:Case Stady SNAL 12 Please refer to the slide number
BARlgRe o ganier-chectint dgtalp and/or speaker when you post your
question

PSSRl uestion
L How can we set up Audience

Questions? Please keep your questions succinct!

. Q8A can be public or pnivate

Staff will ask the presenters
questions, as time permits

Webinar 101: Take our tip-filled tour of Go...

webinar 1D: 254-002-235
: 2 :i[‘:lxﬂgilb,‘]} CENTER FOR LANDSCAPE
@ This sess50n &5 being recorded Uﬁ@ﬁ CONSERVATION PLANNING

& GoloWebinar




Presenters

Victor Dover, FAICP, Jay Exum, PhD Kenneth Weyrauch,
LEED-AP, CNU Fellow President Deputy Director
Founding Partner Exum Associates Growth Services Marion County

Dover, Kohl & Partners Board of County Commissioners




Victor Dover,

FAICP, LEED-AP, CNU Fellow

Founding Partner

Dover, Kohl
& Partners
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Jay Exum, PhD

President

Exum
Associlates
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Kenneth Weyrauch,PhD

Deputy Director

Growth Services T
Marion County Board of
County Commissioners
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Victor’s slides will be added after the webinar broadcast.



Jay Exum, PhD

President

Exum
Associlates
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LAKE WALES

ENVISIONED

OLMSTED’S CITY IN 10, 25, AND 50 YEARS

THE CONSERVATION STRATEGY
JAY EXUM
EXUM ASSOCIATES, INC.

APRIL 10, 2024



JALAKE WALES
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@ We will 1eek to assemble an enduring green network of open spaces ; 2L
(@) Wa will partner with landowners, investors, and the community to s ‘. )i aboration, and respect property rights.
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Which of the following is most =
important to you?

Protecting natural environment
Parks and open space
Economic development
Better/safer mobility

More housing types
Neighborhood design

Promote infill and revitalization
Historic preservation &
Other & &
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NATURAL RURAL SUB-URBAN GENERAL URBAN URBAN CENTER URBAN CORE SPECIAL

ZONE ZONE ZONE ZONE ZONE

The Rural-Urban Transect
from The Center for Applied Transect Studies




ECOLOGICALTRANSECTS

' Design Per

The Ecological Transect
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OBJECTIVES:

1. Define Priority Conservation Areas to

frame development and link to a larger
conservation network

2. ldentify sensitive environmental lands,

including relict scrub, in the urban core of
Lake Wales



THE BIG PICTURE:

1. Priority Conservation Areas (The
Big Network)



BIG GREEN
NETWORK

Protect large swaths of
high value natural lands
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BIG GREEN
NETWORK

Connect historic scrub
and sandhill habitats with
the Kissimmee River
Corridor:

Florida Ecological

Greenway Network
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BIG GREEN
NETWORK

Connect historic scrub
and sandhill habitats with
the Kissimmee River
Corridor:

Rare Species Priority
Areas
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BIG GREEN
NETWORK

Connect historic scrub
and sandhill habitats with
the Kissimmee River
Corridor:

Biodiversity Priority Areas
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BIG GREEN
NETWORK

The Ridge to River
Corridor

E\
g

0|
1
}

T




BIG GREEN
NETWORK

Protect water resources
and habitat in the
headwaters of the Peace
River:

Florida Ecological

Greenway Network
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BIG GREEN
NETWORK

Protect water resources
and habitat in the
headwaters of the Peace
River:

Landscape Linkage

Priority Areas
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Protect wetlands and
water resources along
the Peace Creek canal
system:

Wetland Priority Areas
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The Peace River
Headwaters Corridor
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THE BIG PICTURE:

1. Relict scrub in the urban core of
Lake Wales (The Little Green
Network)



Small
Fragmented
Valuable
Listed Species
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RELICT SCRUB




LITTLE GREEN
NETWORK

Bring the Green Network
Into the City with scrub
and sandhill restoration,
street trees, lush trails
and greenways, parks
used for stormwater
treatment and backyard
habitats
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ENVISIONED

LAKE WALES ENVISIONED

GREEN NETWORK

BIG GREEN
NETWORK

The Big Green
Network of Lake
Wales

GREEN NETWORK

- Existing Conservation Lands

- Big Green Network
_ Neighborhood Green Network

FLOOD ZONES
100 Year Floodplain

| 500 Year Floodplain




EARLY ACCOMPLISHMENTS:

» Almost 2,000 acres of land in the Ridge to River corridor
of the Big Green Network approved for acquisition by the
Polk County Conservation Land Acquisition Committee



[

BIG GREEN
NETWORK

Potential acquisition
through Polk County
Environmental Lands
Program



TOOLS FOR CONSERVATION LAND PROTECTION:

» Fee simple acquisition

» Conservation Easements (including Sentinel Landscapes)
» Agricultural Easements

» Regulatory protection (wetlands, listed species)

» Tax Breaks (Agriculture as a Land Use in the City)



TOOLS FOR CONSERVATION LAND PROTECTION:

» Partnerships to acquire relict scrub parcels in the
Municipal Service Area

» Mitigation and Conservation Banks and Gopher Tortoise
Recipient Sites

» Comprehensive Policy Guidance (Future Land Use, Urban
Service Boundary/Rural Areas)

» Land Development Regulations (Transfer of Development
Rights, Development Form)

» COLLABORATION AND PARTNERSHIPS!



LAKE WALES

ENVISIONED

OLMSTED’S CITY IN 10, 25, AND 50 YEARS

THE CONSERVATION STRATEGY
JAY EXUM
EXUM ASSOCIATES, INC.

APRIL 10, 2024



Kenneth Weyrauch,PhD

Deputy Director

Growth Services T
Marion County Board of
County Commissioners
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Marion County
" Florida 1
Farmland Preservation Area

Ken Weyrauch =~

—

Deputy Director- - TR
Marion County Growth Services i,
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Public Process

Land Use or Text Amendment

* Legislative

Small-Scale (under 50 acres)

* Two Public Hearings (Planning and
Zoning Commission then Elected
Commission)

Large Scale (50+ acres) or Text

Amendment

* Public Hearing with Planning and
Zoning Commission

* Transmittal Hearing with elected Com
* State Agency Comment Period

* Final Public Hearing within 180 days of
receiving agency comments

Zoning Change

* Quasi-Judicial

* Two Public Hearings (Planning and Zoning
Commission then Elected Commission)

Land Development Regulation
Amendments

* Proposed language change

* Land Development Regulation Commission
(LDRC) Workshops

* LDRC Public Hearing

* Two Public Hearings with Elected
Commission



Takeaways

* Marion County
* Existing Conditions

* Farmland Preservation
Area
* Comprehensive Plan
* Strategic Plan
* Operational Plan
* What’s Next




* North Central Florida
« 5™ largest county in Florida at 1,663 sq miles

M a ri O n CO u nty (over a million acres and larger than the state

of Rhode Island)

WhO We Are  Population: £410,000 people

* Current population increasing by 14,508 per
year or 279 people per week (CEP)

Census Population Avg Per Year
1980 122,488
1990 194,835 7,234.70
2000 258,916 6,408.10
2010 331,303 7,238.70
2020 375,908 4,460.50
2024 409,000 11,030.67

Census Data



Connectivity

Center of the State

* |nland
e Reduced wind loads
* Limited storm surge

Transportation Crossroads
* 1-Interstate
* 4- Federal Highways
e 2- State Roads

Relocating Populations
Distribution Interestsig
Retirement Community Support




Urban, Rural,
Natural Areas

* Urban Area (light gray)

* 5 municipalities (dark gray)

* Ocala, Belleview, Dunnellon,
Mclntosh, Reddick

* Rural Areas (white)

* Preservation Lands (greens)
* Ocala National Forest
* Cross Florida Greenway

e Farmland Preservation Area
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Key Development
Areas

e — ~
* Urban Growth Boundary | ot itz NS
(dark red line) ‘ AT
* Historic Development Areas | SRE T

 Vested DRIs
* DRIs

e Subdivisions of Record

City of Ocala

* Silver Springs Community
Redevelopment Area

@ity ofi Belleview;




Natural Areas

* Multiple Springs )
* 15t Magnitude Y

e Rainbow
e Silver
e Silver Glen

e Central Corridor to east
e West Corridor to southwest

* The Cross Florida Greenway
Wildlife Corridor Connector




Horse Capital
of the World

 Multiple Triple Crown Series Winners
* Needles
e Affirmed

e Soil Composition
* Limestone Layer
* Nutrition (good for bones)

* 4 placesinthe world with these
soils, Marion County, Lexington
Kentucky, Newmarket England,
and Chantilly France

Marionfl.org

Florida Thoroughbred Breeders’ & Owners’ Association




Horse Capital
of the World

* More horses/ponies than any
other county in the US.

1,200 Horse Farms
75,000 equines
35% of Florida’s horses

46% of the thoroughbreds
(34,000)

$4.3B total economic impact

Marionfl.org
Florida Thoroughbred Breeders’ & Owners’ Association




Farmland
Preservation Area

2004- Identified as TDR sending
area

2005- Named Farmland
Preservation Area

193,000 acres in size

Conservation easement required
for participation

3,200 acres now under
conservation easement




Comprehensive Plan
OBJECTIVE 3.3: FARMLAND PRESERVATION AREA

-,.inii-—ﬂ;a- i "‘3, P o e " .:‘.;:.», e

e The Farmland Preservation area is inte ande )|

. - »_uu

agriculture as a viable use of lands and. _?lm et o -'-“.i ﬁ "f" ‘ﬁn.@m
to protect the rural character of the area. P. annin ﬁ* his : at

are designed to protect significant n ‘?’r“‘.‘““’f"*‘"‘.‘f‘;_ P "?“‘_;;

- . I &D““ r’, v

farmland and locally Imm)rtant so| -f a _*.f‘__,
Department of Agriculture and unique karst

to the Floridan Aquifer, a key source of fres : ‘
establishes this area as critical to the :—
designation as the Horse Capital of the World.

U
- S
P

R -




Elements of Rural

COmprehenSive Plan s.haract(?r

Scenic Views

2. Open Space Protection
3. Rural Lighting

4.

5. Infrastructure

Transportation

Policy 3.3.1 Elemeints of Rural Character in the-Farmland Preservation Area

* The County shall preserve and protect rural and equestrian/agricultural character

within the Rural Lands, specifically the Farmland Preservation Area, by requiring that

all appropriate future development activities within this Area preserve, support,
and enhance the fundamental elements of rural character set forth below, and

further requiring that all Zoning Changes and Special Use Permits within the

Farmland Preservation Area be consistent with and preserve, protect, support, and

enhance the rural, equestrian, and farmland character of the Farmland

Preservation Area.

Forever

pe2022 Fext#@m endment revision by Horse Farms



Comprehensive Plan

Policy 3.3.2 Density Limitations
within the FPA

* Hamlet and Cluster Density
Bonus not permitted within the
FPA.

* Density and Intensity Averaging
Allowance not permitted within
the FPA.

* Family Division exception, all
resulting tracts minimum of three
(3) acres, and only once per
family member.




Strategic 9
Plan 7

Empowering Marion For Success QlEas

* Update the FPA Inventory for
analysis

Family Division Analysis —(hon
family transfers)

Opportunity Zones & Farmland
Preservation Area  overlap
Analysis

Farmland Preservation Area
buffering standards

“ e

TDR Program Evaluation




Operational
Plan -

2024

Evaluation and Appraisal Report
2025

Evaluation and Appraisal Report
Amendments

2026

Land Development Code
Amendments

Intergovernmental Coordination
* Marion County 2050

* City of Ocala 2050
 TPO 2050




What’s
Next

Key Tasks Ahead

* Needs Analysis

* Urban Growth
Boundary Analysis

* Planned Service
Areas

* Area Plans

* Rural Design
Standards
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For Those Who Attend the Live Event,

this Webinar has been Approved for Credits for

= American Institute of Certified Planners (2.0 AICP CM #9284640)
» Certified Floodplain Managers (1.0 CEC)

» Florida Bar ( 2.0 General #2401226N)

» Florida Landscape Architects (2.0 DBPR hours #0014187)

» Florida Environmental Health Professionals (2 DOH contact hours)

1000 Friends has not applied for credits for those who view the broadcast at a later time.

Find credits for past webinars at 1000fof.org/upcoming-webinars/credits
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Follow Up Survey, Certificate and Credits:

In the Follow Up Email for the LIVE WEBINAR You Will Receive:

A link to a Brief Survey to help us improve future webinars
A Certificate of Attendance (use Google Chrome to download)

Information on credits for past webinars are available at
1000fof.org/upcoming-webinars/credits
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For DBPR
Landscape Architects

1000 Friends is only approved for
credits through the Florida
Department of Business and
Professional Regulations (DBPR)

Only those who attend the LIVE
WEBINAR are eligible for DBPR

credits

As required by the State of Florida,
1000 Friends will submit your
credits on your behalf, based on the
information you submitted during
registration
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S Please Ask Questions!

®) Computer audio

Phone call

No audio

Click on arrow at top right of your
screen to maximize control panel

SPRRbHeRIDRONSS (RSO A~ Click arrow next to “Questions” to

Taiking: Erica Maki maximize the questions box
- LMIT541_UCC_GoTo Product Comparizon_Chart... Please type any questions in this box

. Prep youwr presenter - Timedine poit

) Shaskier.TM_STW. OTS:Case Stady SNAL 12 Please refer to the slide number
BARlgRe o ganier-chectint dgtalp and/or speaker when you post your
question

PSSRl uestion
L How can we set up Audience

Questions? Please keep your questions succinct!

. Q8A can be public or pnivate

Staff will ask the presenters
questions, as time permits

Webinar 101: Take our tip-filled tour of Go...
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Planning to Protect the Florida Wildlife Corridor

ONLINE SEMINAR

Each Event is Being Held Online from Noon to 2 p.m., Eastern

Thursday, Wednesday, Wednesday, Wednesday,
April 4, 2024 April 10, 2024 April 24, 2024 May 1, 2024
PART I: PART II: PART Ill: PART IV
Looking at Fostering The Planning Building
the Big Picture Community Vision Toolbox a Big Tent

Register at [[@IOE
1000fof.org/upcoming-webinars/#fwc L ,

CENTER FOR LANDSCAPE
CONSERVATION PLANNING

Each webinar has been approved by the following professional organizations for credits for those who attend the live broadcast: American Institute
of Certified Planners, Florida Bar, Florida DBPR Landscope Architects, Certified Floodplain Managers, Florida Environmental Health Professionals



Planning for the Florida Wildlife

Corridor Online Seminar

Register for Upcoming Webinars at
1000fof.org/upcoming-webinars

View Past Broadcasts at

1000fof.org/upcoming-webinars/past/




Presenters

Victor Dover, FAICP, Jay Exum, PhD Kenneth Weyrauch,
LEED-AP, CNU Fellow President Deputy Director
Founding Partner Exum Associates Growth Services Marion County

Dover, Kohl & Partners Board of County Commissioners
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