






































Victor’s slides will be added after the webinar broadcast.







































































Marion County
Florida 

Farmland Preservation Area
Ken Weyrauch

Deputy Director
Marion County Growth Services



Public Process
Land Use or Text Amendment

• Legislative
Small-Scale (under 50 acres)

• Two Public Hearings (Planning and
Zoning Commission then Elected
Commission)

Large Scale (50+ acres) or Text 
Amendment

• Public Hearing with Planning and
Zoning Commission

• Transmittal Hearing with elected Com
• State Agency Comment Period
• Final Public Hearing within 180 days of

receiving agency comments

Zoning Change 

• Quasi-Judicial

• Two Public Hearings (Planning and Zoning 
Commission then Elected Commission)

Land Development Regulation 
Amendments
• Proposed language change

• Land Development Regulation Commission 
(LDRC) Workshops

• LDRC Public Hearing

• Two Public Hearings with Elected 
Commission



Takeaways
• Marion County
• Existing Conditions
• Farmland Preservation 

Area
• Comprehensive Plan
• Strategic Plan
• Operational Plan
• What’s Next



Marion County
Who We Are

• North Central Florida
• 5th largest county in Florida at 1,663 sq miles 

(over a million acres and larger than the state 
of Rhode Island)

• Population: ±410,000 people
• Current population increasing by 14,508 per 

year or 279 people per week (CEP)

Census Population Avg  Per Year

1980 122,488

1990 194,835 7,234.70

2000 258,916 6,408.10

2010 331,303 7,238.70

2020 375,908 4,460.50

2024 409,000 11,030.67

Census Data



Connectivity
• Center of the State 

• Inland 
• Reduced wind loads
• Limited storm surge

• Transportation Crossroads
• 1- Interstate
• 4- Federal Highways
• 2- State Roads

• Relocating Populations
• Distribution Interests
• Retirement Community Support



Urban, Rural, 
Natural Areas
• Urban Area (light gray) 
• 5 municipalities (dark gray)

• Ocala, Belleview, Dunnellon, 
McIntosh, Reddick

• Rural Areas (white)
• Preservation Lands (greens)

• Ocala National Forest 
• Cross Florida Greenway

• Farmland Preservation Area



Key Development 
Areas
• Urban Growth Boundary 

(dark red line)
• Historic Development Areas

• Vested DRIs
• DRIs
• Subdivisions of Record

• Silver Springs Community 
Redevelopment Area



Natural Areas

• Multiple Springs 
• 1st Magnitude      

• Rainbow
• Silver
• Silver Glen

• Central Corridor to east
• West Corridor to southwest
• The Cross Florida Greenway  

Wildlife Corridor Connector 



Horse Capital 
of the World

• Multiple Triple Crown Series Winners
• Needles
• Affirmed

• Soil Composition
• Limestone Layer
• Nutrition (good for bones)
• 4 places in the world with these 

soils, Marion County, Lexington 
Kentucky, Newmarket England, 
and Chantilly France

Marionfl.org

Florida Thoroughbred Breeders’ & Owners’ Association



Horse Capital 
of the World

• More horses/ponies than any 
other county in the US.

• 1,200 Horse Farms

• 75,000 equines

• 35% of Florida’s horses

• 46% of the thoroughbreds 
(34,000)

• $4.3B total economic impact

Marionfl.org
Florida Thoroughbred Breeders’ & Owners’ Association



Farmland 
Preservation Area

• 2004- Identified as TDR sending 
area 

• 2005- Named Farmland 
Preservation Area

• 193,000 acres in size

• Conservation easement required 
for participation

• 3,200 acres now under 
conservation easement



Comprehensive Plan
OBJECTIVE 3.3:  FARMLAND PRESERVATION AREA

• The Farmland Preservation area is intended to encourage preservation of 
agriculture as a viable use of lands and an asset of Marion County’s economy and 
to protect the rural character of the area. Planning principles within this area 
are designed to protect significant natural resources, including prime 
farmland and locally important soils as defined by the United States 
Department of Agriculture and unique karst geology that provides high recharge 
to the Floridan Aquifer, a key source of freshwater for central Florida. The County 
establishes this area as critical to the enhancement and preservation of its 
designation as the Horse Capital of the World. 



Comprehensive Plan

Policy 3.3.1 Elements of Rural Character in the Farmland Preservation Area

• The County shall preserve and protect rural and equestrian/agricultural character 
within the Rural Lands, specifically the Farmland Preservation Area, by requiring that 
all appropriate future development activities within this Area preserve, support, 
and enhance the fundamental elements of rural character set forth below, and 
further requiring that all Zoning Changes and Special Use Permits within the 
Farmland Preservation Area be consistent with and preserve, protect, support, and 
enhance the rural, equestrian, and farmland character of the Farmland 
Preservation Area. 

Elements of Rural 
Character
1. Scenic Views
2. Open Space Protection
3. Rural Lighting
4. Transportation
5. Infrastructure

2022 Text Amendment revision by Horse Farms 
Forever



Comprehensive Plan

Policy 3.3.2 Density Limitations 
within the FPA

• Hamlet and Cluster Density 
Bonus not permitted within the 
FPA.

• Density and Intensity Averaging 
Allowance not permitted within 
the FPA.

• Family Division exception, all
resulting tracts minimum of three
(3) acres, and only once per
family member.



Strategic 
Plan
Empowering Marion For Success 
II 

• Update the FPA Inventory for 
analysis

• Family Division Analysis –(non 
family transfers)

• Opportunity Zones & Farmland 
Preservation Area overlap 
Analysis

• Farmland Preservation Area 
buffering standards

• TDR Program Evaluation



Operational 
Plan
2024 
Evaluation and Appraisal Report
2025 
Evaluation and Appraisal Report 
Amendments
2026 
Land Development Code 
Amendments

Intergovernmental Coordination
• Marion County 2050
• City of Ocala 2050
• TPO 2050



What’s 
Next
Key Tasks Ahead
• Needs Analysis
• Urban Growth 

Boundary Analysis 
• Planned Service 

Areas
• Area Plans
• Rural Design 

Standards



THANK

YOU
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