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" To the Senior Management and
The Board of Directors of
1000 Friends of Florida, Inc.

In planning and performing our audit of the financial statements of 1000 Friends of
Florida, Inc. (the “Organization™) as of and for the year ended December 31, 2016, in
accordance with auditing standards generally accepted in the United States of America,

" we considered the Organization’s internal control over financial reporting (“internal
control”) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Organization’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control.

. Our consideration of internal control was for the limited purpose described in the
preceding paragraph and was not designed to identify all deficiencies in internal control
that might be material weaknesses or significant deficiencies and, therefore, material
weaknesses or significant deficiencies may exist that were not identified.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis. A material

- weakness is a deficiency, or a combination of deficiencies in internal control, such that
there is a reasonable possibility that a material misstatement of the Organization’s
financial statements will not be prevented, or detected and corrected, on a timely basis.
We did not identify any deficiencies in internal control that we consider to be material
weaknesses.

A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit
" attention by those charged with governance. We did not identify any deficiencies in
internal control that we consider to be significant deficiencies. However, given the
limitations described above, significant deficiencies may exist that have not been
identified.
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CURRENT YEAR COMMENTS

None.

PRIOR YEAR COMMENTS

Lack of Internal Controls & Substantiation of Credit Cards - RESOLVED

In the prior year, we recommended that management and staff properly complete an
employee expense report documenting the business purpose of the charge, attach all
related credit card receipts to the employee expense report, and reconcile the receipts and
expense report to the credit card statement. Any differences and/or omissions of original
receipts should be followed up with to obtain the supporting documentation from the
employee executing the transaction. We further recommended that management
implement a monitoring procedure to properly review and approve credit card charges for
potential misuse. In the current year, we were able to verify employee expense reports
documenting the business use of the charges within an acceptable level.

We wish to thank the Executive Director and his staff for their support and timely
assistance during our audit.

This communication is intended solely for the information and use of management, the
Board of Directors, and others within the Organization, and is not intended to be, and
should not be, used by anyone other than these specified parties.

T beeneser, Bivcle 4%*“7@5?

October 12, 2017
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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
1000 Friends of Florida, Inc.
Tallahassee, Florida

We have audited the accompanying financial statements of 1000 Friends of Florida, Inc. (a
Florida non-profit organization), which comprise the statements of financial position as of
December 31, 2016 and 2015, and the related statements of activities and cash flows for the
years then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States
of America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits.
We conducted our audits in accordance with auditing standards generally accepted in the
United States of America. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditors’
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
- entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall

presentation of the financial statements.
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1000 FRIENDS OF FLORIDA, INC.
STATEMENTS OF FINANCIAL POSITION
December 31, 2016 and 2015

ASSETS
2016
Cash $ 416,199
Accounts receivable 177
Investments 993
Prepaid expenses 5,710
Property and equipment, net 5,803
TOTAL ASSETS $__ 428,882
LIABILITIES AND NET ASSETS

Accounts payable and accrued expenses § 11,944
Accrued annual leave 19.053
TOTAL LIABILITIES 30,997

NET ASSETS
Unrestricted 353,238
Temporarily restricted 44,647
TOTAL NET ASSETS 397.885
TOTAL LIABILITIES AND NET ASSETS $__ 428,882

See accompanying notes.

2015
$ 520,515

1,244
5,521

6.415

$__ 533,695

$ 11,071

9634

20,705
409,027
103,963
512,990

$__533,695







1000 FRIENDS OF FLORIDA, INC.
STATEMENTS OF CASH FLOWS
Years Ended December 31, 2016 and 2015

CASH FLOW FROM OPERATING ACTIVITIES
Change in net assets
Adjustments to reconcile change in net assets
to cash (used in) provided by operating activities:
Depreciation
Realized & unrealized loss on investments
Donated securities
(Increase) decrease in assets:
Accounts receivable
Prepaid expenses
Increase (decrease) in liabilities:
Accounts payable and accrued expenses
Deferred revenue
NET CASH (USED IN) PROVIDED BY OPERATING
ACTIVITIES

CASH FLOW FROM INVESTING ACTIVITIES
Net proceeds of certificate of deposit
Purchase of equipment and software
Proceeds from sale of investments
NET CASH PROVIDED BY INVESTING ACTIVITIES
NET (DECREASE) INCREASE IN CASH
CASH AT BEGINNING OF YEAR
- CASH AT END OF YEAR

NONCASH ACTIVITIES
Donated securities

See accompanying notes.

_ 2016
$( 115,105)
2,387

83
( 11,056)

( 177
(  189)

10,292

( 113,765)

( 1,775
_ 11,224

9.449
( 104,316)
520,515

$_416,199

$__11,056

2015
65,517
4,237
144
( 12,307)

01
( 51D

( 2,985)
(_18.989)

35,197

103,957

13,57§
117,536
152,733

367,782

$ 520,515

$__12,307







1000 FRIENDS OF FLORIDA, INC.
NOTES TO FINANCIAL STATEMENTS
Years Ended December 31,2016 and 2015

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Due to its tax-exempt status, the Organization is not subject to U.S. federal income tax or
state income tax. The Organization’s Form 990 has not been subject to examination by the
Internal Revenue Service or the State of Florida for the last three years.

The Organization does not expect the total amount of unrecognized tax benefits to
significantly change in the next 12 months. The Organization recognizes interest and/or
penalties related to income tax matters in income tax expense. The Organization did not
have any amounts accrued for interest and penalties at December 31, 2016.

Statement of Cash Flows - For the purpose of the statement of cash flows, the Organization
considers all checking accounts and interest bearing money market accounts to be cash
equivalents.

Use of Estimates - The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and assumptions that
affect certain reported amounts and disclosures. Accordingly, actual results could differ from
those estimates.

Subsequent Events - In preparing these financial statements, the Organization has evaluated
events and transactions for potential recognition or disclosure through October 12, 2017, the
date the financial statements were available to be issued.

NOTE 2 - ACCOUNTS RECEIVABLE

Amounts recorded as accounts receivable are due within one year and consist of the
following:

2016 2015
Accounts receivable $ 177 $ -

NOTE 3 - INVESTMENTS

Investments in marketable securities consist of the following at December 31, 2016 and
2015:

2016 2015
Basis Fair Value Basis Fair Value
Marketable equity securities  $ 996 $ 993 $__ 1,100 $ 1,244







1000 FRIENDS OF FLORIDA, INC.
NOTES TO FINANCIAL STATEMENTS
Years Ended December 31, 2016 and 2015

NOTE 6 - BOARD DESIGNATED RESERVE FUND (Continued)

Designated contributions for the reserve fund are budgeted annually and funded monthly.
Investment income earned from the reserve fund is also designated to the reserve fund.
Management’s use of the reserve fund is restricted by authorization from the Treasurer in the
event of temporary cash flow deficiencies and the Executive Committee for funding certain
projects deemed necessary by management. As of December 31, 2016 and 2015, the
Designated Reserve Fund amounted to $227,191 and $226,726, respectively.

NOTE 7 - EMPLOYEE BENEFITS

The organization offers its employees a deferred compensation plan qualified in accordance
with the Internal Revenue Code. The plan, available to all full-time employees of the
Organization, permits employees to defer a portion of their current salaries. All contributions
are made to the plan by employees whereby the funds are invested in deferred insurance
annuity contracts.

On February 1, 1998, the Organization adopted a 401(k) profit sharing plan that covers
substantially all employees who have attained the age of twenty-one (21) and have completed
six months of service. Employees are fully-vested after three years of service. Employer
contributions and fees to this plan amounted to $6,363 and $4,349 for the years ended
December 31, 2016 and 2015, respectively. Contributions, based on a percentage of
compensation, are at the discretion of the Board of Directors. Eligible employees may defer
up to twenty percent (20%) of their annual salary, not to exceed $18,000 for years ended
December 31, 2016 and 2015. Plan participants self-direct the deferred contributions among
various investment alternatives provided by the plan trustee.

NOTE 8 - CONCENTRATIONS OF CREDIT RISK

The Organization maintains its cash balance at a financial institution located in Tallahassee,
Florida. The balances are insured by the Federal Deposit Insurance Corporation up to
$250,000 for each financial institution. As of December 31, 2016 and 2015, the Organization
did not have any uninsured cash balances.
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W. FREDERICK THOMSON, C.PA,

INDEPENDENT AUDITORS' REPORT
ON SUPPLEMENTARY INFORMATION

To the Board of Directors
1000 Friends of Florida, Inc.
Tallahassee, Florida

We have audited the financial statements of 1000 Friends of Florida, Inc., (a Florida non-
profit organization) as of and for the years ended December 31, 2016 and 2015, and have
issued our report thereon dated October 12, 2017 which contained an unmodified opinion on
those financial statements. Our audits were conducted for the purpose of forming an opinion
on the financial statements as a whole. The detailed schedule of functional expenses is
presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and
relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the information is fairly stated in all material respects in
relation to the financial statements as a whole.

T lermesirs, Eotacle W«f@y@ﬁ

October 12, 2017
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